
The Grant Management Journey at A Glance – Principal Investigator (PI)
We make it easy for you so you can focus on what matters most:

OVERVIEW

1

Application Submission
PIs submits application 

for Project via Online 

Form on SMI website

2

Creation of New Project
A new Project is created 

by Project Manager upon 

approval. PIs are able to 

view active project(s) on 

NetSuite

4

Technical 
Assessment
Project Manager 

assess project with 

other parties and 

iterates with PIs for 

details & presentation

3

Final Application 
Details
PIs are notified via 

Email as PI’s access to 

NetSuite is granted. PIs 

to populate finalised 

application details

Project Updates
PIs to submit requested 

Project Report and 

financials during midterm 

review and project closure

7

Disbursement
PIs to submit fund request 

and respective expenses 

report based on agreed 

milestone / amount 

5
Request Submission 
PIs to submit fund or non-

fund cases such as 

extension, Manpower, KPI 

or Project Report

6

Payment
Made by Finance 
Controller
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